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April 22, 2025

Dear All Members of MCMA:

This document was developed under the leadership of the MCMA Board of
Directors to guide the organization’s direction over the next four years. It
reflects MCMA’s commitment to supporting the continued growth and evolution
of the city management profession throughout the state of Minnesota.

The Strategic Priorities identify six key areas of focus, each with actionable
items designed to achieve meaningful progress:

1.  Advancing Professional Development
2. Promoting the Profession and Its Role in Local Government
3. Driving Member Participation and Networking
4. Creating Opportunities for the Future of the Profession
5. Providing Member Support
6. Optimizing Senior Advisors 

These priorities will be reviewed annually by the MCMA Board of Directors to
ensure alignment with the organization’s shared goals and to serve as a
visionary framework for guiding policy and organizational advancement.

I would like to extend my sincere thanks to Laurie Hokkanen, City Manager of
Chanhassen, for her leadership and technical support in facilitating the Board’s
strategic planning process. Appreciation is also extended to MCMA Secretariat
Madison Hagenau for her coordination and dedication to this effort, and to the
2024–2025 MCMA Board of Directors for their leadership and forward-thinking
contributions in shaping this plan.

Respectfully Submitted,

Peyton Mastera, ICMA-CM
2024-2025 MCMA President
City Administrator | Dilworth, MN



ABOUT MCMA

To increase the management proficiency of members and
other urban administrators
To strengthen the quality of urban government through
professional management and to share professional
experience
To maintain high ethical standards of the profession of local
government management and to recognize the historical
significance of the council-manager form of local
government organization
To educate the citizenry and students about the merits of
professional local government management with the
council-manager form serving as a model.

The Minnesota City/County Management Association (MCMA) is
the professional and educational organization for appointed
management executives and assistants serving cities, counties,
and other local governments in Minnesota. MCMA is a state
association affiliate of the International City/County
Management Association (ICMA), headquartered in Washington,
D.C.

The first president of MCMA, Earl Wagner of Wayzata, took
office in 1951. The Association adopted its first constitution in
1953 and is currently incorporated as a Minnesota non-profit
corporation. 

THE PURPOSES OF MCMA ARE:
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MCMA Organizational
Structure
MCMA is governed by an Executive Board that consists of a
President, 1st Vice President, 2nd Vice President, Secretary-
Treasurer, and five directors. Ex-officio members include the
immediate past president (voting), and president of the
Association of Public Management Professionals (APMP)
(voting).

Secretariat services to support MCMA are provided by contract
with the League of MN Cities.

2024-2025 BOARD OF DIRECTORS

President: Peyton Mastera
City Administrator, Dilworth

First Vice President: Jackie Schulze
Assistant City Administrator, Waconia

Second Vice President: Noah Schuchman
City Manager, Golden Valley

Secretary/Treasurer: Bruce Messelt
County Administrator, Sherburne County

Past President: Brad Martens
City Manager, Shoreview

Director 4  Term: Kevin Watsonth

City Administrator, Vadnais Heights

Director 3  Term: Maria Solanord

Deputy City Manager, Plymouth

Director 3  Term: Thomas Terryrd

City Administrator, Elko New Market

Director 2  Term: Mike Funknd

City Manager, Minnetonka

Director 1  Term: David Chanskist

Assistant City Administrator, Farmington

MCMA Secretariat: Madison Hagenau
Engagement Manager, League of MN Cities

APMP President: Katie O’Connor
Sr. Management Analyst, Dakota County
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A leader in promoting
credentialed, ethical, and
effective local government
managers

A welcoming, inclusive, and
connected community of
professionals

Practical Vision: 
What We Want to
Be by 2028 
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A hub for meaningful
professional development and
peer learning statewide

A driver of next-generation
leadership through strong
internship and mentorship
programs

An influential advocate for the
council-manager form of
government

An essential partner to
councils and the public for
civic education



Geographic Isolation &
Connection to Greater MN:
Limited access to events and
networking in outstate areas;
need more regional and virtual
solutions

Insider Culture & Cliques:
Perceptions of exclusivity,
especially among new or non-
traditional members

Underlying Contradictions: 
What’s Holding Us Back?
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Burnout & Capacity Constraints:
A few members carry the bulk of
the work; need broader
engagement and support

Lack of Visibility to the Public &
Councils: The council-manager
model is often misunderstood or
undervalued

Disengagement from Key
Audiences: Students, counties,
and some councils are under-
engaged or unaware of MCMA



2025-2028 
STRATEGIC PRIORITIES
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Strategic Priority #1:
Advance Professional
Development

Strategic Priority #2:
Promote the Profession & Role in
Local Government

Strategic Priority #3:
Drive Member Participation &
Networking

Strategic Priority #4:
Create Opportunities for the
Future of the Profession

Strategic Priority #5:
Provide Member Support

Strategic Priority #6:
Optimize Senior Advisors



2025-2028 
STRATEGIC PLAN SUMMARY
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Strategic Priority Goal Objectives Success Indicators Action Items

Advance
Professional
Development

Equip members
with tools and

knowledge to be
effective & ethical

leaders in local
government

Remain committed to
strong, meaningful
conferences.
Deliver high-quality
training opportunities.
Support ICMA
credentialing and
continuing education.
Share best practices
and practical
experience.
Increase management
proficiency of members
and other
administrators.

Increased participation across
events & programs.
New member involvement and
retention.
Regional connectivity and peer
engagement.

Promote the
Profession and

the Role in Local
Government

Raise awareness
of the

professional/
council-manager

model and the
value of

professional local
government
leadership

Develop and distribute
storytelling tools to
promote the
profession. 
Improve alignment with
partners for resource
efficiency and impact.
Facilitate partnerships
with related
associations.
Engage and educate
the public on
professional local
government
management.
Promote & model
civility.

Positive media mentions and
local storytelling campaigns.
Number of councils or mayors
reached through trainings or
briefings.

Drive Member
Participation &

Networking

Foster a
supportive,

inclusive, and
collaborative
professional
community.

Expand membership &
create meaningful
engagement
opportunities.
Recognize & connect
members through peer
recognition and
mentorship.
Encourage connection
and networking across
regions and roles.
Strengthen peer
networks through
virtual platforms and in-
person convenings.
Increase visibility and
engagement in Greater
Minnesota.

Increased participation across
programs and events.
New member involvement and
retention.
Regional connectivity and peer
engagement.

Conduct membership
survey regarding MCMA
participation. 
Promote milestones/work
achievements of members
(monthly spotlight).
Direct outreach to get
managers to join MCMA via
Education & Outreach
Committee.
Host board meetings
across regions. 
Create structured Peer
Mentorship Program.

Conduct membership
survey regarding MCMA
participation. 
Promote milestones/work
achievements of members
(monthly spotlight).
Direct outreach to get
managers to join MCMA via
Education & Outreach
Committee.
Host board meetings
across regions. 
Create structured Peer
Mentorship Program.

Pair board meetings with
regional meetings across
the state.
Invest in speakers at
conferences and events.
Formalize peer mentorship
program.
Continue promotion of ICMA
Credentialed Manager
Program.
Offer more topical trainings
including professional
development based on
career stages.



Create
Opportunities for
the Future of the

Profession

2025-2028 
STRATEGIC PLAN SUMMARY
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Strategic Priority Goal Objectives Success Indicators Action Items

Prepare the next
generation of

leaders in local
government. 

Recruit and retain new
administrators and
emerging professionals
to MCMA.
Build internship and
mentorship pipelines to
city manager roles.
Create outreach
strategies for
underserved and
underrepresented
groups.
Promote openness to
diverse career paths to
manager/administrator
roles. 

More young professionals
involved in MCMA.
New partnerships with schools,
universities, and student
organizations.
Member satisfaction with
mentorship and leadership
opportunities. 

Provide Member
Support

Support and
promote the

individuals who
make up our
association. 

Support members
through resources,
guides, and advocacy
tools.
Liaise with ICMA and
support Manager’s in
Transition.
Focus on the needs of
active members.
Honor and engage
retirees.
Consider the needs of
the whole person, such
as mental health and
general wellness. 

Increased member feedback
indicating positive connections
with Senior Advisors.
More regional meetings
facilitated with Senior Advisor
involvement.
Clearly defined and
communicated expectations
for Senior Advisor role. 

Optimize Senior
Advisors

To actively
connect, guide,

and support
MCMA members
across all stages

of their careers by
serving as visible,
engaged mentors
and facilitators of

professional
relationships and

regional
collaboration.

Build strong
relationships across
membership by serving
as consistent
connectors and
mentors.
Staff and support
regional groups to
increase local
engagement.
Provide mentorship and
onboarding for MIT and
new professionals.
Identify and welcome  
members, including
those from counties
and non-traditional
roles.
Serve as visible,
accessible resources 

Increased member feedback
indicating positive connections
with Senior Advisors.
More regional meetings
facilitated with Senior Advisor
involvement.
Clearly defined and
communicated expectations
for Senior Advisor role. 

Consider term limits or
reappointment of Senior
Advisors.
Task Senior Advisors to
facilitate regional meetings.
Set annual expectations
with Senior Advisors to
ensure alignment of MCMA
Board goals as well as
processes for
reimbursement, etc. 
Clear job description for
Senior Advisors.
Create “Menu of Services”
for membership to
understand SA roles.

Engage with public
administration/political
science programs across
the state.
Assign board liaisons to
various professional groups.
Celebrate Public Service
Recognition Week.
Expand social media
footprint (Facebook,
LinkedIn).
Promote community level
education focusing on level
of governance.

Create outreach program
targeted to
colleges/universities. 
Create formal mentorship
program.
Ask more of MCMA
Committees.
Continual engagement of
newest MCMA members.
Expand MCMA Internship
Program and stipend. 



Objectives:
Remain committed to strong, meaningful
conferences.
Deliver high-quality training opportunities
across formats and regions.
Support ICMA credentialing and continuing
education.
Share best practices and professional
experiences.
Increase management proficiency of
members and other administrators.

Success Indicators:
Strong Attendance and
high satisfaction at
conferences.
Increased number of ICMA
Credentialed Managers.
Member reported increase
in knowledge and
confidence.

Strategic Priority #1: Advance
Professional Development
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Goal: Equip members with tools and knowledge to be effective and ethical
leaders in local government.

Pair board meetings with regional meetings across the state.

Invest in speakers at conferences and events.

Formalize peer mentorship program.

Continue promotion of ICMA Credentialed Manager Program.

Offer more topical trainings including professional development based on career
stages.

Action Items:



Objectives:
Develop & distribute storytelling tools to
promote the profession - tell the story of
what city managers do and why it matters
Improve alignment with partners (e.g.
League of MN Cities) for resource efficiency
and impact.
Facilitate partnerships with related
associations (e.g. Mayors, Police Chiefs).
Engage and educate the public on
professional local government
management.
Promote and model civility.

Strategic Priority #2: Promote the
Profession & Role in Local Government
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Goal: Raise awareness of the professional/council-manager model and
the value of professional local government leadership.

Success Indicators:
Positive media mentions and
local storytelling campaigns
launched.
Number of councils or mayors
reached through trainings or
briefings.

Engage with public administration/political science programs across the state.

Assign board liaisons to various professional groups.

Celebrate Public Service Recognition Week.

Expand social media footprint (Facebook, LinkedIn).

Promote community level education focusing on level of governance.

Action Items:



Strategic Priority #3: Drive Member
Participation and Networking
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Goal: Foster a supportive, inclusive, and collaborative professional
community.

Success Indicators:
Increased participation across
programs and events.
New member involvement
and retention.
Regional connectivity and
peer engagement.

Conduct membership survey regarding MCMA participation. 

Promote milestones/work achievements of members (monthly spotlight).

Direct outreach to get managers to join MCMA via Education & Outreach
Committee.

Host board meetings across regions. 

Create structured Peer Mentorship Program.

Action Items:

Objectives:
Expand membership and create
meaningful engagement opportunities.
Recognize and connect members through
peer recognition and mentorship.
Encourage connection and networking
across regions and roles.
Strengthen peer networks through virtual
platforms and in-person convenings.
Increase visibility and engagement in
Greater Minnesota through regional events
and champions. 



Objectives:
Recruit and retain new administrators and
emerging professionals to MCMA.
Build internship and mentorship pipelines
to city manager roles.
Create outreach strategies for underserved
and underrepresented groups.
Promote openness to diverse career paths
to manager/administrator roles.

Strategic Priority #4: Create Opportunities
for the Future of the Profession
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Goal: Prepare the next generation of leaders in local government.  

Success Indicators:
More young professionals
involved in MCMA.
New partnerships with
schools, universities, and
student organizations.
Member satisfaction with
mentorship and leadership
opportunities.

Create outreach program targeted to colleges/universities. 

Create formal mentorship program.

Ask more of MCMA Committees.

Continual engagement of newest MCMA members.

Expand MCMA Internship Program and stipend. 

Action Items:






